
Lost in 
transition: 
Fixing the “learn-
to-earn” skills gap 

Transforming workforces to 
unlock trillions in trapped value 



Our purpose
We help people realize 
the life they imagine 
through learning.



OUR  COMPANY OVERVIEW

Pearson Does Three Things

Create and 
Curate Content

Produce Assessments

• Learning Courseware

• Design Courses

• Write Curriculum Standards

Distribute Content ​
Digitally and Physically

Deliver Assessments

• Distribute Lessons

• Interactive Content

• Facilitate Teaching

Build and 
Verify Skills

Score Assessments

• Assess Gaps

• Credential Skills

• Evaluate Talent
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RESEARCH OVERVIEW

Our research
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Our research highlighted two critical 
areas of focus. In combination they 
have the potential to prevent the 
skills chasm: 
— Learning to learn
— Clearer pathways

Economic 
analysis of the 
problem 

We conducted research to understand how 
we can intervene to accelerate learning and 
prevent the skills gap becoming a chasm

1 Review of peer-
reviewed research 
and industry data

Interviews with 
leading academics 
and industry experts

2 3

https://www.youtube.com/watch?v=knZgNYD3VaQ


LOST IN TRANSITION

There are trillions of 
dollars of trapped 
value at stake 

In the US alone, annual 
losses at key transition 
points—from school to work 
or job to job, for example
— amount to $1.1 trillion.
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Read the full report at:
Plc.pearson.com/lostintransition



LOST IN TRANSITION

Skills gaps are threatening 
to become a skills chasm

65% of the skills 
required for jobs will 
change by 2030
LinkedIn Future Work

By 2030, 85M jobs 
could be unfilled due 
to skill shortages
Korn Ferry
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Demographic change and technological advances 
(AI) are transforming the global skills outlook

By 2050, 22% of the 
world’s population 
will be over 60
WHO

22% 65% 85M
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LOST IN TRANSITION

We must intervene to 
accelerate the pace 
of skill development
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Fewer than half of students regularly 
employ the strategies known to help 
you learn efficiently.
PISA

Make Learning more 
effective

This means teaching “learning to learn”, which can translate 
to 7 additional months of progress over the course of a year.1



LOST IN TRANSITION
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Develop clear skilling pathways2

The US could gain 
$40B/yr by 
shortening the 
transition from 
education to work 
by six weeks.

Nearly 1/3 of workers 
are not a good match 
for their jobs in terms 
of their qualifications, 
skills or fields of study
OECD

We must intervene to 
accelerate the pace 
of skill development



DEEP Framework 

Evaluate

Skills are proven by doing 

Need real time in flow feedback 

Rapid certification

Diagnose 

Know your current and future skills 

Map roles to tasks 

Model AI’s impact 

Embed
Learning experiences that are 
grounded in pedagogical science, 
short and purposeful. 

Include practice work 

Prioritise 

Verified skill profiles become a carer 
superhighway 
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LOST IN TRANSITION
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Collaboration is critical 
to prevent the skills gap 
becoming a skills chasm

We are calling on governments, 
enterprises, and institutions to:
• Foster effective learning 
• Develop clear skilling pathways



Thank You

Helping people realize 
the life they imagine 
through learning.



APPENDIX

01

Self-reflection 
Reflecting on one’s own 
learning behaviors, 
knowledge, and feedback 
can help learners regulate 
their behaviors

02

Goal 
management
Setting and adapting goals 
based on reflection provides 
opportunities for learners to 
track their progress and 
adjust behaviors.

03

Growth mindset
A growth mindset is the belief 
that intelligence and abilities 
can be developed through 
effort and practice. In 
contrast, a fixed mindset is 
the belief that abilities are 
innate and unchangeable.
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Metacognitive strategies



APPENDIX

Behavioural 
strategies

Spaced repetition
Short study sessions that are spaced 
out over time produce stronger 
memories than a single longer session.

Time management
Scheduling brief, uninterrupted time 
blocks with regular breaks can help 
learners maintain attention.

Retrieval Practice
We remember information better 
when we practice retrieving it from 
our memory – like answering 
questions about it – compared to 
just re-reading information.

Collaboration
Collaborating with other learners to 
solve a problem leads to richer 
understanding and deeper knowledge.
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Active learning
Asking questions, elaborating through 
examples, and analyzing learned 
information are active learning 
strategies that help learners apply 
their knowledge. 

Interleaving
We learn best when different, related 
topics are mixed together instead of 
referenced one-at-a-time.

Chunking
Breaking down tasks into chunks 
can help learners manage the 
amount of new information they 
learn and apply at a time.



OS of Signals
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